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Official Board Minutes
April 2, 2015

The governing board of the Coconino County Accommodation School District held a regular meeting on April 2, 2015 at the office of the Coconino County Superintendent of Schools (**Innovation & Development Conference room**) which resides at 2384 N Steves Blvd, Flagstaff, AZ 86004.  **Note one-time change in conference room **

In Attendance:
Risha VanderWey, Board President
Kim Graves, Administrative Specialist
Jeanie Confer, Business Manager, CCASD
Dave Roth, Superintendent, CCASD
By Phone:
Traci Parker, Principal of Tse’Yaato’ High School 

CALL TO ORDER
Risha VanderWey called the meeting to order at 10:03 a.m.

AGENDA ITEMS
1. APPROVED minutes from February 27 2015, 10:00 a.m.

2. APPROVED student activity funds – Jeanie - Tse’Yaato’ - $2820.58 February. Revenue from vending machines and expense for purchase of Recordex Slate (whiteboarding application).
Ponderosa - $1086.93 February. Revenue from Yankee candles and hoodie sales and expense for purchase of hoodies.
 
3. APPROVED vouchers – Expense: #1530 - $6278.64; #1539 - $21,405.20; #1541 - $5179.47
Payroll: #18 - $44,277.20; #19 - $45,540.17; #20 - $43,524.46
4. APPROVED salary schedule and contracts (Ag. 4 attached) – Dave – Appreciates Jeanie finishing the schedule so quickly.  The schedule includes the information used to develop the process i.e. background information based on previous year and what would like to accomplish for next year. The newly developed list was then prioritized. Necessary bids included i.e. new carpet. It is a general estimated budget that was adapted for FY 2015-2016 and includes total cost. New teachers contracted were added, i.e. Pete Holloway and consideration given to possible additions, i.e. may add salary person at Tse’Yaato’ as counselor/transition (SpEd). The classified salary amounts are included in total. Competitive salaries now possible due to transportation policy. 
Contracts are not completed due to the review of language with Rose, County Attorney. Editing and removing null and void information, i.e. The County Board of Supervisors approves the budget. Any salary is dependent on state and that should be made clear and concise. Also with raise less time off is to be requested during specific times and that is now in district policy. Risha – In Page no time off the week school starts and for the last two weeks of school. No additional time allowed to be added to Christmas break or Spring break. Dave – Not sure if that is needed in contract since is now district policy. More discussion to take place on that. Risha – Some contracts have a clause that if the contract is broken then the employee would be required to pay a penalty fee. She asked when the contracts will be ready to read and approve. Dave – ASAP and that any new employee will sign an “Intent to Hire” until the new contracts have been approved. Risha – Good work on the salary schedule and she appreciates the time involved to develop it. Competitive pay scales help with teacher/employee retention.  The opportunity gap is evident with kids in low socio economic status and doesn’t allow them the opportunity to learn through different, innovative, non-traditional techniques. The gap decreases with the retention of good teachers that are able to provide those different opportunities to learn by. Dave – tomorrow the jail and juvenile teacher contracts and today Ponderosa teacher contracts to be done including individual salaries. The new schedule has consistency in the steps and with the increase in salaries. Risha – It looks nice and she is pleased with the consistency of the steps. Jeanie – The classified employees had much lower starting salaries before so the new schedule will help to close that gap between principal and classified salaries. This will be worked on more next year.
5. APPROVED IGA with CCASD and County rental agreement (Ag. 5 attached) – Risha – Read the IGA yesterday when she had to approve it in OnBase (the County agenda approval software). Dave – Notice no rental increase for Coconino County. It needs Mandy Metzger’s signature for County board approval.

6. APPROVED substitute: Marilyn Simmons – Risha read the application packet and commented that she speaks German and English. She has evaluated teachers, taught 7th and 8th grades, and was a principal. She also wrote some grants and has moved to the area after her husband passed away to be closer to her children.
ACTION ITEM:
1. APPROVED AND SIGNED for representation by the Coconino County Attorney’s office for CCASD in 2015-2016 school year (Ac. 1 attached) – Dave wasn’t aware that the county attorney could represent the smaller school districts rather than having attorney representation. The school board president must sign the last page for approval.

DISCUSSION ITEMS:
1. DISCUSSION ON state requirement for board meeting reduction of capital expenditures - Dave – state mandated that a larger percentage of the capital funding must be spent in the classrooms. Jeanie – It will go from 29% to 44% increase and the transportation policy has skewed the numbers. There will be a $113 million additional decrease which will be miniscule and is not really applicable to our situation anyway due to transportation and those funds were already too low to cover large purchases. We may get $40,000 capital. M & O to capital.  Process requires a 30 day public input period (see below) and board approval and board president’s signature.

2. DISCUSSION ON CCASD’s plan for proposed DAA reduction – Jeanie –

1. Schedule another board meeting to discuss the procedure and the public input period.  The board meeting needs to be end of April or early May so the 30 day period is before school ends on May 29th.
2. Action item on agenda: Required DAA reduction for budget – public input period
The 30 day period gives the public the opportunity for input on where the budgetary changes should be made and what the public would choose to cut. 
3. After the 30 day period ends hold another board meeting for approval and document to be signed by board president.

CALL TO PUBLIC

Risha VanderWey adjourned the meeting at 10:35 a.m.

